
 

 
 
 
 

MIDDLEBURY STATE AIRPORT 
RUNWAY 1-19 WIDENING AND EXTENSION, 

AND RECONSTRUCTION AND RELOCATION OF TAXIWAY ‘A’ 
 

WEEKLY CONSTRUCTION COORDINATION MEETING MINUTES 
 

Location: Middlebury State Airport  Project #: AIP NO. 3-50-11-12-2016 
 
Contractor: SD Ireland Concrete   Call Info: 1-866-416-1721 

Construction Corp.     4237029# 
  
Date:  October 10, 2017 9:00 AM Purpose:  Coordination Meeting #25 
 
Participants:   
 
 
 
 
 
 
 
 
 
 
 
 

1. Review of Previous Meeting Notes: 
a. Steven Delia asked if any persons took exception to any statement in the 

meeting minutes sent out after last week’s meeting. No exceptions were noted 
therefore the document is considered correct and final. 

 
2. Safety 

a. SAFETY IS ALWAYS A PRIORITY 
b. No Items Noted 

 

ACTION ITEM 
None 

 
 
 
 
 
 
 

  Larry Lackey, VTrans  X  Brian Pinsonault, VTrans 

       

  Chris Beitzel, VTrans  X  Cisco Herrera, VTrans 

       

X  Michael Churchill, MJ    John Benson, D&K 

       

X  Steve Delia, MJ    Mark Goodrich, D&K 

       

X  Brian Bennett, MJ    Jeff Adler, D&K 

       

X  Matt Wheeler, SDI  X  Chris Zeoli, Town of Middlebury 
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3. Federal Compliance 
a. Brett Farrow’s Second Tier Sub-contractor 

i. Steven Delia asked Matt Wheeler to submit the proper paperwork for Mr. 
Farrow’s subcontractor ASAP. Matt Stated that he would have it in to 
Brian Bennett for review by the next day.  

 

ACTION ITEM 
a. Brett Farrow’s Second Tier Sub-contractor – SDI & McFarland Johnson 

 
4. Airport Operations 

a. No Items Noted   
 

ACTION ITEM 
None 

 
5. Environmental/Permitting 

a. Amended Wetland Permit 
i. Mark Goodrich was not in attendance however he sent out an email prior 

to the meeting stating that the permit was updated. Steven Delia stated 
that he would request that D & K send out a copy of the revised permit 
and any amended conditions to all parties. 

 

ACTION ITEM 
a. Amended Wetland Permit – Dubois & King 

 
6. Contract Time 

a. After October 10, 2017 - 188 Calendar Days Used. Therefore 9 of 197 Calendar 
Days Remain. 

b. Liquidated Damages through Phase 3 
i. Brian Bennett and Larry Lackey will discuss this issue in the next week 

and provide their determination soon thereafter. 
 

ACTION ITEM 
b. Liquidated Damages through Phase 3– McFarland Johnson / VTrans 

 
7. Schedule 

a. See Attached Schedule 
i. Matt Wheeler summarized the two-week schedule attached. Items to note 

included paving Phase 4 on Oct 18th and 19th and opening Phase 4 (Final 
Phase) on Friday, October 20th. Final seeding, mulching and other winter 
stabilization measures as well as punch list items would occur the week 
after that. 

 
8. RFI Status  

a. No Open RFIs 
 

ACTION ITEM 
None 
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9. Shop Drawing Status  
a. No Open Shop Drawings 

 

ACTION ITEM 
None 

 
10. Outstanding Items from Previous Meeting 

a. Change Order #4 
i. Steven Delia stated that McFarland Johnson had not begun to assemble 

Change Order #4 for several reasons including, but not limited to, 
determining whether there were any other items to include before the next 
pay requisition. Brian Bennett stated that the change order would be ready 
for review before the end of October (Pay Requisition #7). 

b. Main Apron Tie Downs 
i. Brian Bennett provided Matt Wheeler with a sketch of the proposed 

locations for the tie downs (which could be moved laterally per approval 
from Cisco) and also a detail of the type requested by D&K and approved 
by VTrans to be used. Matt will price out the work and provide to 
McFarland Johnson & D&K for review. 

 

ACTION ITEM 
a. Change Order #4 – McFarland Johnson 
b. Main Apron Tie Downs – SDI and McFarland Johnson 

 
11. New Business 

a. Standing Water on Taxiway A and “Bird Baths” at North End of Main Apron 
i. To be reviewed following the meeting in the field. 

NOTE: When the meeting adjourned, Steven Delia, Brian Bennett, Cisco 
Herrera and Matt Wheeler walked the site and measured the areas of 
concern. It was determined that the areas were all within specification 
tolerances and therefore did not require any corrective measures. 

b. Forest Ridge Drive Tree Clearing  
(NOTE:  Discussion was held at beginning of the meeting followed with a Site 
Visit with all parties prior to continuing the remainder of the meeting). 

i. Steven Delia introduced Chris Zeoli to everyone at the meeting and 
explained that Chris was in attendance as Tree Warden for the Town of 
Middlebury. Mr. Delia further explained that when Mr. Zeoli visited the 
Forest Ridge Drive site on Friday October 11, 2017, he observed 
conditions which, in his opinion, were in violation of the Town’s permit.  
Specifically, there were stumps removed and the disturbance to the 
surrounding areas (understory growth) and soil were not kept to a 
minimum. Matt Wheeler, SDI Project Manager, explained that some 
stumps were needed to be removed to make a safe access to the top of 
the ridge for the equipment across a relatively steep slope.  However, in 
his opinion, the adjacent larger trees (to remain), understory growth and 
soil damage were minimized as best possible to create a safe access 
across a steep slope. Matt also stated that he could have his crew put 
back the stumps that were removed if that was desired by the Town. Mr. 
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Zeoli respectfully disagreed with Mr. Wheeler’s opinion stating the root 
mass of the removed stumps were no longer viable since it was not 
attached to the soil. Steven Delia asked Mr. Zeoli what he, as the 
representative for the Town, would like to be done to restore the area. 
This started a discussion about proper restoration of the site, including 
cleaning up the site, bring in some humus/topsoil as needed, seed & 
mulch disturbed areas, place erosion control matting, and place 
erosion/sedimentation control logs across the slope at proper intervals to 
reduce any erosion potential.  VTrans, MJ and SDI stated that this had 
been intended to be done as part of the project anyway.  In addition to the 
restoration work, Mr. Zeoli stated he would recommend that an arborist be 
called in to prune any broken branches on the remaining trees. At that 
point, all attendees agreed that it would be best to relocate the meeting to 
the Forest Ridge Drive site and to view the site. 

ii. Once all the attendees arrived at the Forest Ridge Drive site, Mr. Zeoli 
lead the group up the skidder path and pointed out stumps that were 
removed and understory growth that had been damaged. Mr. Zeoli then 
stated that he was concerned with how the remainder of the removal 
work, cleanup and restoration work would be accomplished while not 
having any additional damage.  He also wanted to know specifics about 
how the State and Contractor were planning to restore the site once the 
tree removal was completed. After some discussion about this restoration 
work between all attendees, it was agreed that there would be no major 
reworking of the soil, in order to minimize further disruption, other than to 
match the existing ground slope as it originally was prior to the work. It 
was also agreed that any removed stumps would be taken and disposed 
of off the site. Additionally, some combination of broadcasted wood 
chippings (no piles), imported topsoil (and minimal fill as required), 
seeding, mulch, erosion matting and erosion/sedimentation control logs 
would be used to restore and stabilize the skidder road. Matt Wheeler 
stated that he would talk to the owner of the abutting parcel to the South 
(JP Carrara & Sons) about leaving brush and/or branches that landed on 
that parcel during the tree removal.  Leaving some of the brush would be 
in an effort to help limit any additional damage to existing understory 
growth on that side. Steven Delia stated that he would keep Mr. Zeoli in 
the loop so that he would know when the restoration work would be done. 

 

ACTION ITEM 
b.  Forest Ridge Tree Clearing – SDI & subcontractor to perform cleanup and restoration 

work as was outlined at the meeting.  Middlebury Town Tree Warden will be kept in 
the loop on the restoration work by MJ. 
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12. Next Meeting 
 

Please note the date and time of the next meeting. We will also be doing the pre-
opening walk though of Phase 4 at that time. 
 
Friday, October 20, 2017 – 1:00 PM @ VTrans Operations Office 

 
 
Any persons who take exception to any statement in these minutes shall notify the Preparer, in 
writing, within three (3) days from the date of receipt of this report, stating in detail the 
correction or omission.  Otherwise, this document shall be considered correct and final. 
 

Respectfully submitted, 
 
 
Steven F. Delia 
 
McFarland Johnson, Inc. 
cc: Attendees, File 
 




